WEMEA MINUTES  March 8th, 2010

CALL TO ORDER: 7:09 by President Steve Roy

SECRETARY REPORT: Waived reading of minutes. Motion made to approve minutes as
submitted.

VICE PRESIDENT REPORT: Ed Young reported that a New Band Parents Letter is
available. He also talked about frequently asked questions regarding band. This
information is on the band web site and will be available at future band events.
We talked about taking bids to have this info professionally printed. Also
discussed was using Middle School Enrichment funds to pay for postage to mail
this info to incoming parents and students.

TREASURER REPORT: Tim Adler reported that the budget looks better than
originally thought. He went over the budget and
bank balances. A motion was made to approve the report.

REPORT FROM DIRECTOR: Mr. Lowery gave us dates for future events. There 

Will be a rehearsal on April 5th at North HS for upcoming contest.
The Spring concert has been changed to April 12th.
Mr. Lowery said the band students have been an immense help with contest,
clinics, etc. They save the district money by helping with these events.
He is looking at new uniform designs and will be ordering them very soon.

WAYS AND MEANS: 

We need to replace the money usually received from Wal Mart and
the class rings. WEMEA will still do concessions at football games, have a car
wash and possibly another pancake breakfast.. A Game night was discussed and
will be held during the upcoming school year. Games, tables, etc. will be
provided by the company we will be using to plan this event. A donation fee will
be collected and players will be provided with chips to play the games etc. We
will probably have prizes at the end to give to the players with the most chips
left. There will be food available for a small fee. Child care will available
also. This will be a community wide event and all alumni will be encouraged to
attend also.

With the others directors approval, we would like to have a clinic type camp for
incoming 7th and 8th graders this summer. They would receive marching tips and
follow SF band students in the July 4th parade. They will receive a tee shirt
similar to the ones worn by the upperclassmen. A fee would be charged for this
event. More information to follow on this.

WEBSITE AND E-MAIL DISTRIBUTION: If you would like something put on the
website, please contact Mary Delafield. She is still taking orders for the SFHS
Memory books. Please submit your order as soon as possible.

ACTIVITY FEE: Discussion was held on increasing the activity fee. Raising the
fee will allow us to cut out small fund raisers and have money to invest in
future activities. After discussion a motion was made by Mary Delafield and
seconded by Melissa Simpson as follows: Motion that WEMEA adopt the band
activity fee equal to $230.00 for the first student and $150.00 for each
additional student beginning with the 2010 - 2011 school year. A secret ballot
vote was taken and passed 18:yes - 0:no - and 1 abstention.

NEW BUSINESS: We need to maintain the budget to keep up with future costs. A
discussion will be held at the budget meeting as to future spending such as
covers for the drum major stands and various items needed by the director and
band.

The trailor will be finished when the weather permits.

MARK YOUR CALENDAR:
March 25th Chili Supper/Jazz Concert/Band Talent Show
April 25th SFHS Bands in Concert
April 14th OSSAA Symphonic Band Concert Ed. North PAC
April 15th OSSAA Wind Ensemble Contest PC North PAC

NEXT MEETING: April 5th, 7:00 pm Band Room

ADJOURNMENT: Meeting adjourned at 8:08 pm

Respectfully submitted,
Colleen Smith
WEMEA Secretary





